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Granville Action Plan 

and Land Use Study  
 

June 2016 Update  
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Planning Process 

Citywide  
Policy Plan 

City of Milwaukee 
Comprehensive Plan  

a series of documents 

13 Area Plans 

Menomonee Valley 

Downtown 

Third Ward 

Fond du Lac & North 

Near West Side 

Washington Park 

Northwest Side 

Southeast Side 

Northeast Side  

Near South Side 

West Side 

Near North Side 

Southwest Side 



Walker Square Action Plan 

Walker Square Action Plan, Draft Recommendations  – October 19, 2015 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://walkersquare.org/&ei=f07nVNquLdOmyATMtYKYBw&bvm=bv.86475890,d.aWw&psig=AFQjCNF5tW0DAdPaqnRwJFHn6cOVkSpQ8w&ust=1424531450550811
http://city.milwaukee.gov/ImageLibrary/Groups/cityDCD/planning/plans/Northeast/plan/NESplan.pdf
http://city.milwaukee.gov/ImageLibrary/Groups/cityDCD/planning/plans/Southeast/plan/SEPlan.pdf
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Northwest Side 

Planning Area 
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Plan Recommendations  



Granville Action Plan Update  June 2016 Granville Action Plan Update – June 2016 

Granville Action  

Plan 
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Granville Action  

Plan 
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Granville Action  

Plan Area 
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Analysis 

Visioning (Public Participation) 

Synthesis 

Review and Approval 

4 Phases of Planning: 

Planning Process 
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Planning Process 

• Review of Past Plans 

• Data Analysis 

• Market Study (S.B. Friedman) 

• Community Meetings / Broker 

and Stakeholder Interviews  

• Draft Development Scenarios 

(GRAEF) 
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Data Analysis 
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Data Analysis 
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Data Analysis 

Number of Jobs by Industry Type, 2005 – 2015 
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Data Analysis 

Granville Area Residents:   
• Average wage for individuals working in 

manufacturing: $36,250 
 
• Average wage for individuals working in retail: 

$21,300    
 
 
Granville Area Jobs:   
• 62% of employees working in manufacturing earn 

more than $40,000 per year.   
 
• 22% of employees working in retail earn more than 

$40,000 per year; 35% earn less than $15,000 per 
year.            
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Market Study 
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Market Study 

Findings: 
• Changing retail market 

 

• High retail vacancy (50%+) 

 

• Increased competition 

/shrinking trade area 

 

• Relatively low population 

density   

 

• Obsolescence of older 

retail centers / poor layout 

and visibility  
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Market Study 



Granville Action Plan Update  June 2016 Granville Action Plan Update – June 2016 

Market Study 
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Market Study 
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Market Study 

Opportunities:  

 
• Outlot performance  

 

• Strong anchors 

 

• Non-retail potential 

 

• Strong industrial demand 

 

• Potential for senior 

housing 
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Market Study 

Recommendations:  
• Retail realignment (focus 

at outlots and key nodes)  

 

• Service, institutional and 

entertainment options for 

other vacancies 

 

• Set stage for industrial 

redevelopment (phased 

option or land assembly) 

 

• Potential senior housing 

 

• Improve perceptions 

 

 

 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj7xpSI4KzNAhWLbj4KHfHUBlsQjRwIBw&url=http://www.sicklines.com/courses/wisconsin/rays-milwaukee/&bvm=bv.124272578,d.eWE&psig=AFQjCNHPDbubsRGX5N8bSn4oGgpiKzFi-A&ust=1466173496334214
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Retail Realignment 

Direct neighborhood serving 

retail users at high visibility 

intersections…  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwirmZ-g4azNAhXCbz4KHVOmCHAQjRwIBw&url=http://www.bocusa.org/pharmacy&psig=AFQjCNGQ491tqLwv9gsLr36Jhc73xAssDg&ust=1466173810769090
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjxjNS14azNAhULOj4KHSvUApEQjRwIBw&url=https://kansasgrains.wordpress.com/2012/03/05/grocery-store-tips-and-saving-money/&psig=AFQjCNFGX3qlVPqqonYJYnZN1XDR7jfRpw&ust=1466173851662781
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8x7Cl4qzNAhXBFT4KHZi2CF0QjRwIBw&url=http://www.masslive.com/entertainment/index.ssf/2009/06/restaurant_review_famous_daves.html&bvm=bv.124272578,d.eWE&psig=AFQjCNGIZ5wzlDPPiQZ-SSlWu5fZYpCnOQ&ust=1466174097063850
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Retail Realignment 

… While allowing other 

vacant parcels to convert to 

new types of uses.  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiEm_qD4azNAhWEbD4KHQEQAW4QjRwIBw&url=http://www.preciseconstruction.com/pages/projects/medical-office-buildings/medical-offices/clark-daughtrey-main.aspx&psig=AFQjCNHLIGHVY0x0DU2dfgH7kNChbuBjbw&ust=1466173626760958
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwixtsa_46zNAhVEwj4KHR3tDYgQjRwIBw&url=https://redrock.sclv.com/Entertainment/Red-Rock-Lanes.aspx&bvm=bv.124272578,d.eWE&psig=AFQjCNHhiWgd3bGgPlRVV6ETQ9U3whaAJA&ust=1466174352716600
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2rcLe46zNAhXHFT4KHY1JD2kQjRwIBw&url=http://www.investstkitts.kn/light-manufacturing/&bvm=bv.124272578,d.eWE&psig=AFQjCNFFan01U0XOIpPM93psKJ7GTFJyAw&ust=1466174475920608
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwif1bP-46zNAhWBRj4KHY0OBZgQjRwIBw&url=http://groesbeckconstruction.com/educational-facility-construction-sunland-los-angeles/&bvm=bv.124272578,d.eWE&psig=AFQjCNFYwheDLlcCiI6HAjZeQynqtBAIxA&ust=1466174550354501
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Stakeholder Interviews 

Key Points:  
• Over supply of retail, need to rethink 

 

• Must combat crime and safety perceptions  

 

• Make Brown Deer Rd. more aesthetically pleasing 

 

• Job training component is needed 

 

• Convert interior spaces to industrial uses, prioritize 

retail, especially dining, at outlots 

 

• Shoot for “singles” as well as “home runs” 
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Redevelopment 

Scenarios  
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Redevelopment 

Scenarios  
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Redevelopment 

Scenarios  
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Redevelopment 

Scenarios  
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Redevelopment 

Scenarios  

Former Windsor Park Mall (San Antonio, TX):  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjBxK325azNAhUEWz4KHYtBC3sQjRwIBw&url=http://www.bizjournals.com/sanantonio/blog/2014/03/what-might-have-been-for-windsor-park-mall-now.html&psig=AFQjCNHxJhuFCGMUjQTPDZBxxqaFoYPPMg&ust=1466175073401226
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Redevelopment 

Scenarios  
Rackspace Redevelopment: 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjTmrDo5qzNAhXDrD4KHcjMCFsQjRwIBw&url=http://www.siliconhillsnews.com/2012/10/31/rackspaces-castle-in-the-new-york-times/&bvm=bv.124272578,d.eWE&psig=AFQjCNET0s1e76U7lF9uzfDSztt_se-gBQ&ust=1466175228564071
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj154P15qzNAhUFaT4KHQgZAT4QjRwIBw&url=http://laughingsquid.com/google-street-view-tour-of-the-rackspace-castle-a-shopping-mall-converted-into-a-web-hosting-company-hq/&bvm=bv.124272578,d.eWE&psig=AFQjCNET0s1e76U7lF9uzfDSztt_se-gBQ&ust=1466175228564071
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Supporting Strategies 

1. Redevelop and reinvent 

commercial corridors 
 

 

2. Protect, strengthen and 

promote the industrial core 
 

 

3. Strengthen workforce training 

and resident support services 
 

 

4. Address real and perceived 

safety concerns 
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Supporting Strategies 

 

5. Prioritize architectural, urban 

design, and streetscape 

improvements 

 

 

6. Create a connected 

greenway and bikeway  

 

 

7. Protect and stabilize 

residential housing and 

neighborhoods 

 

 

8. Strengthen neighborhood 
identity via marketing and 

branding  
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Implementation  

Granville Business Improvement District: 

• Marketing  

• Beautification 

• Recruitment   

 

City: 

• Zoning changes 

• Signage code review 

• Proactive policing  

 

Other Partners: 

• Workforce development 

• Greening initiatives 

• Housing initiatives 

 
 

 

 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjCzo6C76zNAhVF8j4KHd_iCH4QjRwIBQ&url=http://milwaukeewib.org/wp-content/uploads/2013/03/MAWIB-Youth-Workforce-Development-Providers-Directory.pdf&bvm=bv.124272578,d.cWw&psig=AFQjCNF7AUOVPmmDKVDs8wF5RqBahjmQoQ&ust=1466177512232514
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjCzo6C76zNAhVF8j4KHd_iCH4QjRwIBQ&url=http://milwaukeewib.org/wp-content/uploads/2013/03/MAWIB-Youth-Workforce-Development-Providers-Directory.pdf&bvm=bv.124272578,d.cWw&psig=AFQjCNF7AUOVPmmDKVDs8wF5RqBahjmQoQ&ust=1466177512232514
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjCzo6C76zNAhVF8j4KHd_iCH4QjRwIBQ&url=http://milwaukeewib.org/wp-content/uploads/2013/03/MAWIB-Youth-Workforce-Development-Providers-Directory.pdf&bvm=bv.124272578,d.cWw&psig=AFQjCNF7AUOVPmmDKVDs8wF5RqBahjmQoQ&ust=1466177512232514
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Next Steps 

• Refine recommendations and 

strategy 

 

• Release draft plan 

 

• Public review and comment  

 

• Common Council adoption 

 

• Implementation 
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Visit  http://city.milwaukee.gov/enotify 
 

Sign up for email updates about the Granville  Action 

Plan and invitations to future meetings.  

Subscribe to receive updates in the 

“Northwest Side Plan” category  
 

Email NorthWestSidePlan@Milwaukee.gov 

with comments on the plan. 

Stay Connected 

mailto:NorthWestSidePlan@Milwaukee.gov
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Questions?  Feedback? 

 
Email: NorthWestSidePlan@Milwaukee.gov 

Visit: city.milwaukee.gov/AreaPlans/Northwest 

Sign Up: city.milwaukee.gov/enotify (Northwest Side Plan) 


